
Leadership Through Coaching 
Workshop Schedule  

Friday, August 21 

8:00am-9:00am  Registration + Light Refreshments 
9:00am-9:45am  Welcome + Introductions   
9:45am-10:45am Group Discussion: What are the greatest challenges of Pastoral Leadership 
10:45am-11:-00am  Break  
11:00am-12:15pm  Coaching and Our Vineyard DNA; 2 Key Skills 
12:15pm-1:15 pm Lunch 
1:15pm-2:00pm Coaching 101: Learning a Barnabas-Style Lifestyle 
2:00pm-3:00pm Coaching Practice:  Asking great questions.   
3-3;15 pm  Break 
3:15pm-4:15pm Coaching Basics: The Five R’s  
4:15pm-7:00pm Break for Dinner 
7:00pm  Worship, Message and Prophetic Ministry  

Saturday, August 22 

9:00am-10:00 am  Worship + Spiritual Formation Exercise   
10:00am-11:00am  Mining for Gold vs. Getting Things Done  
11:00am-11:15 am  Break 
11:15am-12:15pm  Development: Cooperating with God’s Design & Redemptive Gifts  
12:15pm-1:00pm  Lunch  
1:00pm-2:10pm Next Steps in Becoming a Multiplication Leader 
2:10pm-2:30pm Break  
2:30pm-3:15pm Next Steps: Practice Discovery Listening and Asking Deep, Insightful 

Questions 
3:00pm-3:45pm Final Thoughts: Question and Answers  
3:45pm-4:00pm Group Pictures and Wrap Up 
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