
Residency+  Fourth Quarter Student Project 
Goal: Develop a ministry plan to extend a current ministry or launch a new one.   

Ministry name and description:  

Who will the ministry serve or reach? 

What is your big dream through this ministry? 

How have you validated the need? 

What is the biblical basis and how does the ministry align with the values of our church? 



What other churches are currently doing this kind of ministry?  What have you learned from 

them? 

Who will lead the ministry? 

What kind of volunteer team will it require? 

What gifts or personality types would be a good fit? 

What kind of training will volunteers need? 

What will be your training method and timeframe? 



What will be the monthly and annual budget? 

What is your promotional plan within the church and/or community? 

What challenges do you anticipate? 

How will you determine success and demonstrate fruitfulness? 

What are milestones that will indicate success or challenges along the way? 


